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Developing nations are taking the lead 
in building environmental economies
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UK LAW AND THE IVORY TRADE

CAROLINE COX MADE A CAREER CHANGE FROM SOLICITOR 
TO RESEARCHER AND SINCE THEN SHE HAS PLAYED A 
MAJOR ROLE IN CHANGING UK LAW – SPECIFICALLY, SHE HAS 
BEEN TAKING ON THE IVORY TRADE, FROM THE HOUSE OF 
COMMONS ALL THE WAY TO THE BOTSWANA BUSH.

Mummy saves 
the elephants

It’s been quite a journey for Caroline Cox. She used to 
be a solicitor specialising in trusts and probate tax – or, 
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UK LAW AND THE IVORY TRADE

The USA offers a sobering example. One of the last 
things President Obama did before leaving office was 
to sign an executive order to clamp down on the sale 
of ivory at a federal level. Several states followed with a 
ban. They found that, as a result, more and more sales 
moved to online platforms.

“There is a major auction site which banned the 
sale of ivory altogether back in 2009. But if you search 
for ‘antique bovine bone’ on that site today, you’ll be 
amazed by how much ‘bone’ goes for,” Caroline says.

“They have not developed tools to police their ivory 
ban properly, so I’m currently looking at sales of ivory 
through online platforms. We followed one platform for 
three months in the lead-up to the new UK( )MShe Sl 4.6 5or 
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DYNAMIC PRICING
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PORTSMOUTH AND ECONOMICS

ISLAND ECONOMICS 
a ‘gift’ from the GFC

walk out into a fast-shrinking jobs market 
– captured starkly in news footage from 
those chaotic days.

Today, Adam’s determination is to deliver 
economics-based research that helps to 
change businesses and lives for the better. 
It has meant challenging government policy 
with creative thinking.

Bridge-building to economic islands
Just across the Solent from the University 
of Portsmouth lies the Isle of Wight, which, 
despite being located in one of the most 
prosperous areas of England and close to 
the growing economies of Portsmouth and 
Southampton, has struggled since the GFC. 
Government funding to local authorities 
was significantly stripped back as part of 
efforts to reduce the national debt, which 
ballooned following the 2008 crash.

Central Government policy has been to 
enable councils to offset reduced funding 
by retaining more of the business rates they 
collect. But that’s not particularly helpful 
to the island because its economy is largely 
tourism-based, and tourist businesses tend 
to pay lower rates.

It’s not easy to attract high rate-paying 
businesses to the island due to a lack of 
offices, warehouses and other commerce-
friendly infrastructure.

DR ADAM COX WAS WORKING IN CANARY WHARF WHEN THE FINANCIAL 
CRISIS BEGAN. SINCE THEN HE HAS EXPLORED HOW ECONOMICS CAN, 
CONVERSELY, CHANGE LIVES FOR THE BETTER.

of the global financial crisis (GFC). At the 
time, there was such chaos and confusion 
it was impossible to realise the full scope 
of what was going on. The challenge of 
tackling each immediate problem was 
all consuming. But like the first rocks 
in a landslide, the momentum became 
unstoppable and turned into a crash from 
which the world has yet to fully recover.

The experience also brought Adam to 
realise he didn’t want to spend 14 hours 
behind a desk every day for the rest of his 
career. “I realised, though, that I did want 
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PORTSMOUTH AND ECONOMICS

“What has the EU done for us?”
Adam is a key player in the University of 
Portsmouth’s contribution to the EU’s 
PERCEIVE project. The University is the UK 
partner for this EU-wide initiative.

EU funding is allocated to regions around 
Europe in various programmes, one of which 
is known as ‘cohesion policy’. The principle 
is to close the gap between regions that 
are thriving economically and those that 
are struggling. For example, within the UK, 
London and the south-east benefit from a 
wealthy, fast-growing economy, while parts 
of Wales and the north of England are 
growing at a much slower rate.

EU funding can be used to stimulate 
growth in struggling areas to bring regions 
closer together – hence the term ‘cohesion’. 
Areas that secure funding can use it 
for numerous purposes, from transport 
infrastructure to regenerating cities.

But there’s a well-known stumbling 
block. Some parts of Europe don’t relate to 
the EU positively, if at all. And those areas 
are often the very ones that would benefit 
most from regional and cohesion funding.

There’s no starker example of this than 
the UK’s vote to leave the EU. Areas that 
receive the most funding also tended to 
deliver the strongest ‘leave’ vote.

The PERCEIVE project pre-dates Brexit, 
but it aims to untangle some of the factors 
that might lead to such a vote in the future 
– albeit perhaps too late 
for the UK’s membership 
of the Union.

PERCEIVE focuses 
on the perception and 
evMCI (EU)207Ts vote to leavvvvvvvthl.

Therpoliciesmosote to leav6ansport 
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INTERNATIONAL LAW AND HUMAN RIGHTS
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ECONOMY AND ECOLOGY
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ECONOMY AND ECOLOGY

Waves of change
Pierre’s research is based on practicalities and he 
is often invited by governments or United Nations 
agencies to explore specific national or regional 
challenges.

He leads and coordinates projects that are 
collaborative and interdisciplinary, assembling teams 
of economists, geographers, ecologists and sociologists 
from universities around the world, including 
Portsmouth, and sometimes including postgraduate 
students.

When delivering an economic evaluation, the 
research team typically collaborates with one institute 
in-country. Collaborators undertake fieldwork and data 
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CHALLENGING CANCER TABOOS IN INDIA

IT to bridge gender taboos 
for India breast cancer fight

For Judith Fletcher-Brown, beating 
breast cancer was the beginning of 
a journey of discovery. A celebratory 
holiday in India turned into the 
catalyst for an extraordinary personal 
and academic quest, leading to her 
use of social marketing and IT to 
save the lives of the Indian women 
who would die rather than discuss 
their disease.

A breast cancer diagnosis can be life 
changing. That’s rarely been truer than in 
the case of Judith Fletcher-Brown, Senior 
Lecturer in Marketing and Sales at the 
University of Portsmouth.

Judith’s diagnosis came in 2010 and, 
following a mastectomy, Judith’s sister took 
her on holiday to India.

“It was a sort of recuperation, but as a 
reward, something to look forward to,”  
she says.

In India, Judith asked herself a question 
that has set in motion a chain of events that 
could save thousands of lives every year.

“India is such a complex country,” Judith 
explains. “It’s got everything – wealth, 
extreme poverty, amazing high-rise 
buildings and people living in shacks in the 
middle of motorways.

“But it struck me, because of what I had 
been through, what happens to that woman 
going into that office block, what happens 
to that woman out in that field, if she gets 
breast cancer?”

The answer was chilling. Judith learned 
the survival rate for Indian women is only 
about 50 per cent – and India has the 
fastest growing rate of breast cancer in the 
world. By 2020, it is forecast that 76,000 
women in India could die from breast 
cancer every year.

This rising rate is linked to India’s rapid 
economic development. As the economy 
booms, more women pursue careers. 
This leads to what Judith terms their 
“Westernisation”.
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CHALLENGING CANCER TABOOS IN INDIA

“They wanted to come, but they didn’t 
want to talk about such a sensitive thing 
with a stranger. Others said they had 
thought about it and decided their husband 
wouldn’t want them to come.

“So I suggested we just have a dialogue 
by email and they did open up, to a degree. 
Not a lot, but enough to establish that they 
might talk to their mother or mother-in-law, 
but not their husband or son.

“You can see why there is such a lack  
of awareness.”

However, speaking to medical 
professionals at an Indian hospital, Judith had 
a breakthrough. She realised that there was 
a small group of women who could change 
everything. In fact, these women are already 
making big changes in Indian healthcare.

Breaking through barriers
Judith witnessed families coming to a 
hospital as a group – mum and dad and 
kids, all together. They were on their way 
to innovative clinics with a focus on family 
wellness. It showed there were people 



MANAGEMENT TACTICS

Do we really get the leaders we deserve?
story by James McCalman

Here’s a short pop quiz. Apart from 
Theresa May, can you name three UK 
cabinet ministers? Sorry, Boris doesn’t 
count! Struggling? I would argue that most 
of our leaders are invisible.

In the past decade they have been 
driven underground by fear and failure, and 
cannot emerge into the public eye because 
their PR gurus have neutered them.

It’s not surprising really. There is a 
growing clamour for evidence of more 
ethical behaviour among leaders in both 
the public and private arenas. It follows that 
organisations will also need to display more  
responsibility, governance and promotion of 
ethics to illustrate that things have changed.

There appears to be an increasing need 
to seek solace in positive leadership.

Leadership comes from within and ‘good 
leadership’, if it is anything, is ‘leadership for 
good’. That is to say, leaders need to surpass 
themselves and their organisations and see 
the ethical and societal responsibility they 
hold – leaders need something to stand for, 
something others can believe in.

Similarly, the best leaders are 
mentors; they understand their 
nurturing and development role. 
So, although leaders can be part 
of the solution, our current crop 
are seen as egoists and mired in 
their own self-importance. In that 
sense, they are the problem and 
it is not until we demand more 
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LAST WILL AND TESTAMENT
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The science and technology 
of making decisions

THE SCIENCE OF DECISION-MAKING

LIFE IS FULL OF 
DECISIONS. SOME, 
LIKE WHICH COFFEE 
TO BUY, WE'RE HAPPY 
TO MAKE CASUALLY. 
OTHERS, SUCH AS 
WHAT UNIVERSITY TO 
STUDY AT OR HOW TO 
INVEST AND GROW A 
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THE SCIENCE OF DECISION-MAKING

Building criteria
Before you can start to solve a problem, you 
need first to explore it from as many angles 
as possible. You should consider all the 
perspectives and scenarios so you can build 
the most appropriate model. The best model 
depends on detailed and high-quality criteria. 
The more criteria there are, the higher the 
chances of reaching the most useful decision.

Once you’ve absorbed diverse, different 
and often conflicting criteria, it’s time to 
narrow things down. This is when you remove 
the smaller, least significant elements and 
retain the most pertinent aspects – getting 
you closer to the core of the choice.

Typically, Alessio reaches an 
understanding of an organisation’s needs 
through detailed questionnaires. These 
enable him to gather and collate people’s 
likes, dislikes, requirements and ambitions, 
and use these to create the model.

The software, taking all these criteria 
into account, can then deliver a desirable – 
or, at least, the most appropriate – solution.

“Often the results don’t come as a 
surprise,” Alessio says. “Sometimes people 
know and have a gut instinct for what they 
want or how to achieve something right 
from the beginning, but don’t see why or 
how to get there. The criteria help them to 
see, understand and gain an objective point 
of view.”

The psychology of decision-making
For a business, knowing what will appeal 
to customers is often central to making a 
decision. That’s why Alessio has researched 
what attracts and encourages people to 
spend their money – whether purchasing a 

product or supporting a cause.
For example, on crowdfunding websites, 

Alessio examines the projects that receive 
the most interest and funding. His findings 
help him to identify the criteria behind their 
success. He uses this information to help 
other projects perform better.

This is what’s called ‘disaggregating’ 
– when you look at an existing model to 
identify criteria for your own approach to a 
similar challenge. By contrast, ‘aggregating’ 
is when you use your own criteria to inform 
the design of a solution or model.

Often when you’re trying to make an 
important decision, you have to accept that 
you can’t have everything. Equally, getting 
what you want can involve contradictions.

For example, you can’t produce or 
purchase a premium car if you won’t 
consider a premium price tag. Compromises 
and trade-offs have to be made – such 
as those between quality and cost – and 
thresholds or limits must be adhered to.

Alessio develops techniques that handle 
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DRONE WARFARE
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DRONE WARFARE

bomb on it. The size of the explosion 
confirmed the presence of explosives in  
the truck, as expected. Instead of veering 
away, the second vehicle stopped. The  
crew got ready to fire again. They lined  
up on the target. 

Then, through the smoke and dust from 
the first explosion, they spotted a child. 
Instantly, the crew aborted the mission. 
They watched as a whole family emerged 
from the truck and set about pulling dead 
women and children from the bombed 
vehicle. They bore witness as the bodies 
of a family were laid under a tarpaulin, 
thousands of miles away.

“You’ll find many stories about Reaper 
technology and drone bombings,” says 
Peter, “but little accurate insight into the 
people who operate them.

“There’s an assumption that if you are 
physically detached by thousands of miles, 
you are also emotionally detached. But the 
Reaper cameras give a tremendously clear 
view of the person they are targeting and 
the impact of their weapons. There is a 
great sense of immediacy.

“Heart rates go through the roof, they 
get a sick feeling in their stomach – because 
they know they’re about to kill someone. 
It’s not a game.

“People I’ve interviewed say it’s harder 
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Big business 
opportunity 
for a small 
business price

BUSINESS STRATEGIES

In today’s world of fast-paced sales and 
operations, how often do business leaders 
ever really get the time to consider their 
current operations and evaluate positive 
change? Portsmouth Business School 
students are helping global businesses 
to evaluate new or different options 
and strategies as part of their learning 
experience while also improving their own 
business skills and knowledge.

Landau UK is one of the South of England’s 
leading marine retrofit specialists providing 
a comprehensive range of services and 
solutions, including waterside frontage, 
cranes, workshops and a showroom. The 
company specialises in delivering award-

winning installations, retrofits, remodelling 
and restorations of equipment and systems 
to leisure and commercial marine vessels. 
Building on its work with global players such 
as the Ministry of Defence and Babcock 
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